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ECEC 2017 Annual Report

Finncial Data Learning Journey

Vision Mission

All young children in Nepal will receive
developmentally appropriate education.

To train teachers and caregivers to create 
developmentally appropriate, child-friendly 
learning environments that stimulate the 
integrated development of young children.

Love

Creativity Cooperation

Integrity

• We are committed to being humble, forgiving 
and compassionate as an example Christ has 
shown in all our relations with others.

• We seek to identify with the needs of each 
child and each teacher / caregiver of young 
children, regardless their social or religious  
background.

• We are committed to doing our work with 
professional quality and contextualising the 
newest developments in the field of early 
childhood education to the Nepali situation in 
creative ways.

• We seek to develop in ourselves and others 
the potential, gifts and talents that God has 
given to each of us.

• In our organisation, we appreciate and 
celebrate the different personalities and tasks 
we have, and we are committed to work 
together towards realising our vision.

• We are committed to work together with 
other organisations and individuals which 
share our vision.

• We are committed to being honest and 
truthful.

• We work responsibly and transparently 
without seeking personal gain.

• We have integrity both as a company and 
personally regardless of whether we are being 
watched or not.

Core Values

Vision, Mission and Values

1



ECEC 2017 Annual Report

Learning Journey

Dear friends and colleagues,

2017 has been an amazing year with several highlights. 

First of all, in July, we handed over the management into the capable hands 
of Mr. Pitambar Neupane, now the General Manager of ECEC. I am confident 
that his enthusiasm, insights, skills for networking, vision and practical ap-
proach will help ECEC soar to higher levels to help schools renew and mod-
ernize.
Since the establishment of ECEC, it has been a learning journey. The ques-
tions we seek to answer are how can we assist schools being transformed 
and how can we make education more appealing and more effective for chil-
dren? ECEC’s short and long courses have brought much change already, but 
we never stop learning new ways and moving forward.

I am thankful that one of ECEC’s goals, ‘to hand over to Nepali management,’ 
has now materialized.  The main objective is sustainability that Nepali col-
leagues who have the desire to improve education and to bring it to a higher 
platform,will carry the work of ECEC on. 

Another highlight is that initial plans have been made with the Driestar, a Dutch University, interested in coop-
erating with ECEC and other stakeholders.  This network seeks to start a Teacher Training College and expand 
effective teacher training in Nepal through the INCE project, a network of International Educational training 
centres.  We are looking forward to seeing the further development of this network.

An additional highlight of 2017 is the graduation of 12 people as trainers of facilitators for ICDP, a very effective 
international parenting programme that currently is being used in 55 countries.  ECEC has almost continuously 
trained facilitators of different schools and organisations so they can run these wonderful parenting courses in 
their own organisations, schools and communities. ECEC continues to train teachers and bring innovation in 
education. Today’s children, must learn to navigate the multiple streams of information competing for their at-
tention.Children must learn how to select and process this information. We need to keep our professional eyes 
wide open to understand which learning journey the children are on and how we can feed into that. 

We are all on a learning journey. True learning means changing and adapting.
Excellent teachers are those who guide students, regardless of the age, on their learning journey, inspiring them 
with questions, activities and practical assignments. 
There is nothing more fulfilling than seeing students excited about newly learnt things and new ways of discov-
ery. 
I would like to close with the challenge to each reader to join us on the learning journey seeking to help children 
learn better.

Warm Greetings,

Ms. Reiny de Wit
Fonding Director

Greetings from the Founding Director
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For the past 17 years ECEC has been serving the original purpose and con-
tinually expanding its service and impact for the education and develop-
ment of children of Nepal. ECEC leadership is grateful for the hard work of its 
founding members and staff both present and former. Without the sincere 
contributions of these great people, we would not have reached this level 
of success.  At the same time we are very grateful for the love, support and 
appreciation of our trainee teachers and partner schools. 

We are in a new phase of drawing the future map of Nepal, the govern-
ment is talking about making a train line, a highway, development of the 
infrastructure and roads and creating enough jobs in the country. These 
plans have fueled our enthusiasm and at the same time we should never for-
get that the children of today will be the workers, parents, officers, leaders, 

teachers, etc. of the future. The early years of a child is the foundation for the future of societies, nations and the 
world.  We must educate and prepare them in an effective way so they can develop the skills to build, maintain 
and run our new Nepal in a better way. The most important shaping elements in the life and development of 
children are care, guidance and experiences that are provided when they are young by parents, teachers, society, 
schools and other stakeholders.

ECEC believes training teachers and parents of today shapes the future of children, betters education, society and 
eventually the nation. ECEC is committed to creating awareness, educating and empowering parents, teachers, 
schools and other concerned stakeholders about the effective development of children. Effective human devel-
opment is the ultimate goal.  The development of any country depends on the development of its people. With 
that purpose in mind ECEC is working on making child friendly curriculum based on day to day guidance for 
the teachers, preparing child friendly and developmentally appropriate resources,  workbooks for children and 
comprehensive consultation packages for schools that want to improve the quality of education.  

ECEC believes that our teachers must be educated and trained effectively so that they can be great teachers 
which indicates both pre-service and in-service teacher training are important. Together with Nepal Open Uni-
versity, Driestar Christian University, Netherlands and NLA University College, Norway, ECEC is working to de-
velop INTENT (Introducing a New Triangle to Educate Nepalese Teachers). Through this program we will develop 
a practice based Bachelor level Teacher Education program, develop a network of model schools and empower 
consultancy agencies and mentor teachers. ECEC believes that such a program will bring a significant difference 
in the quality of teachers and education in Nepal.

Let’s work for the development of our children empowering parents and teachers and making our schools child 
friendly.

Mr. Pitambar Neupane
General Manager

Greetings from the General Manager

3



ECEC 2017 Annual Report

Training Learning Journey

In 2017 ECEC published three new reading books.
They are:
 1. Come Here, 
 2. Play Time and 
 3. Little Dog. 

They are pictorial colorful books.
The text is in Nepali and English with simple 
sentences. These books will help children read
and learn simple new vocabulary. 

ECEC Products & Services

Courses Objective / Goal Duration Qualification

ECD Step 1 Level 1 Creates awareness of the need for change 30 hours SEE or equivalent

ECD Step 1 Builds skills to change classroom 
environments in preschool 160 hours SEE or equivalent

1 Year Academic 
Course in ECD

Produces confident, competent preschool 
teachers who can lead ECD forward.

1 Year 
(1050 hours) +2 or Bachelor Degree

School  
Consultation Package Guarantees transformation of your school 4 - 6 months Staff must be motivated to 

change
Phonics  
Workshop Explores and has fun with phonics 18 hours SEE or equivalent

Curriculum 
Development Develops an ECD curriculum 30 hours ECEC Step 1 or equivalent

Primary Step 1 Builds skills to change teaching environ-
ments in primary schools 160 hours SEE or equivalent

Inclusive Education To undrestand the concept of teaching with 
adaptations for children of diverse abilities 25 hours ECEC Step 1 Level 1 or 

equivalent
ICDP (International 
Child Development 
Programme)

To increase psycho-social wellbeing for the 
children of Nepal through improved par-
ent -child communication

64 hours + 2 or equivalent
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In 2017, the 9th Cohort of the 1 year Academic Course was 
conducted. A total of 72 students graduated the course, 
the highest number of students ever. 

This course has been established in cooperation with 
Kathmandu University and NLA University, Norway. The 
strength of the course lies in the integration of theory and 
practice; lessons learnt in the classroom are practiced in 
the field and the experiences lead to exploring new areas 
of knowledge. This course is quite unique in Nepal. The 
graduates of this course develop thorough understanding 
of child development philosophies and theories on early 
childhood education and they are able to use this knowledge in teaching young children. They develop confidence 
to bring sustainable changes in their schools and lifelong learning attitude.

.... Building Expertise in Early Childhood Development

1 Year Academic Course 

“Development changes and it starts from the center and spreads out”.  This is what my learning 
gist was during my one year course in ECEC. I found the content of each semester support to be a 
good practitioner in the field of ECD. The courses have been timely updated to meet international 
standards and practices. The course helped me to workout in every aspect of teaching both in the 
class-room and management practice. 

It is a professional course I highly recommend to anyone who wants be competent and skillful. 
The evaluation process, practical session during observation time, micro teaching with colleagues, parent’s seminar, 
model school visit and colleague school visit made our ideas broader, enhanced networking and brought mutual 
understanding and cooperation among all practitioners.   - Prema Budathoki

One year Graduation 

...trainee experience 
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I am very thankful to ECEC for giving me this opportunity, without this scholarship it wouldn’t be 
possible for me to attend the one year course. I have learned many new ideas and techniques 
on how to handle children and to be a good teacher. This course has helped me change my 
perspective towards children and teachers. I learned how the play way method evolved, per-
sonal development, professional development, and creativity among many topics.  These are the 
most important things that a teacher should learn and follow. Here at ECEC I discovered my own 
strengths & weaknesses and how to deal with them and also how to deal with others. Every child 

is unique and each one has different learning abilities and styles.  I have gained knowledge in child psychology and 
child ability.  We learned many things besides teaching and were able to learn from each other I have improved 
my teaching and teaching pattern while doing this course. I have changed my teaching style and how to deal with 
children according to what I learned.
It was not always easy to meet the deadline for assignment and requirements but at the end I could be able to 
complete the course. Financially the scholarship helped me a lot and also I am so grateful and thankful for the op-
portunity.  This 1 year course is life changing for me. - Sarah Muktan

Thank you for the 40% scholarship for my one year course. As you know, I started this course in 
hopes of becoming a confident professional preschool teacher. The scholarship has helped me 
get one step closer to my goal. By awarding me the scholarship, you have lightened my financial 
burden which allows me to focus more on the most important aspects of learning.  Your gener-
osity has inspired me to help others and give back to someone I might be able to help, both as a 
teacher and possibly a scholarship to future students like myself. I hope one day I will be able to 
help students achieve their goals just as you have helped me.
Thank you again for your generosity and support. I promise you I will work very hard and I really appreciate your 
support for my studies. - Bidhya Khadka 

Scholarship Data
S.No. Courses No. of scholarship 

beneficiaries

1 One year course 25
2 Step 1 full course 9
3 Step 1 Level 2-4 2
4 Step 1 Level 1 1
5 ICDP (parenting program) 1

Total no. of students 38
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...training impact 

“I have done Montessori training and had my own 
Montessori school before. I felt the training that I took 
was not enough for me personally because I could 
not implement everything in my teaching practice. 
I had some ideas about circle time and thematic ap-
proach but was not clear. I was really confused and 
didn’t have enough knowledge about all those tech-
niques of the playway method. This five days training 
of ECEC has brought broader ideas on those confused 
areas and I’m a little more confident than before to 
bring everything into practice.  I still need to learn 
more so I will continue this training. Overall I found 
this training very practical and effective. Looking for-
ward to learn more.”  
- Mary Rai, Kusunti

“I am very happy to have joined ECEC for ECD training. 
Despite difficult situations I could join this course and 
finally complete Step 1. I personally have learnt a lot 
of new ideas which I am going to apply at my school. 
Especially I loved the concept of teaching through 
“Story Telling”. During my practicals, I could see how 
children enjoy storytelling and at the same time they 
are learning. I am from Sunsari district where we do 
not have the opportunity to have sufficient training. 
I am looking forward to seeing ECEC in my district or 
school in the days to come and I will definitely share 
about ECEC. Thank you ECEC”!! 

- Hari Rayamajhi, Principal
Lord Buddha Int’l H.S.S, Sunsari(Step 1 Level 1) (Step 1)
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In the spring of 2017, trainers from ECEC went to Itahari 
to conduct pre-primary step 1 level 1 training. The course 
was held in Bishwa Adarsha School from April 16 to 20, 2017. 
Though it was a pre-primary level training, 27 teachers 
from pre-primary to class eight were involved. 
The training was very fruitful as the play way method that 
was introduced was very new to them. They actively par-
ticipated and enjoyed all the classes and activities during 
the training.
The participants were very excited to implement the play 
way method in their classrooms. They are eager and excited 
to continue having training with ECEC in future.

 Itahari training

 

ECEC training was very helpful to me both personally and professionally. It showed me a clear way about teach-
ing methods and techniques. The training also made us clear that how important practical education is. It also 
made clear concept of how the foundation of a child is necessary to create. It also taught us about how important 
it is to create a boundary line to maintain discipline of children. 
- Barsha Senchury (Step 1 Level 1)

Course has thrown light on change in teaching methods. It has developed my self-esteem. I have been motivated 
to work harder, prepare lesson plan well, be friendly and supportive to children, learnt the true value of free play 
and circle time, learnt how to make class and session more interesting, learnt about  psychology of small children, 
learnt how to deal with the ups and downs of children at school. 
-Ambrina Khan (Step 1 Level 1)

...training impact continue 
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...Inclusive Education

With the support of the Norwegian Embassy and the help 
of Ms. Amber Hohensee, a Special Needs expert from the 
USA, ECEC developed 5 days introductory course on in-
clusive education. The ECEC trainers received on the job 
training from Ms. Hohensee, and visited special schools 
and organizations to develop the course.
 
This 5 days course introduces different kinds of learning 
and physical disabilities and encourages the participants 
on having inclusive education. The goal is to make the 
participants aware of the fact that children with differ-
ent abilities can be included in terms of providing them 
quality education in a regular classroom setting. ECEC 
also help the participants to be aware of different special 
schools around Nepal who are currently working with 
these disabilities.  

ECEC trainers often hear from teachers about the challenges faced in providing age-appropriate teaching. In re-
sponse, ECEC has developed a theme-based preschool curriculum to promote a child-friendly environment that 
includes suggestions for teaching, resources and daily planning. ECEC trainers created three years of teaching 
materials to facilitate sustainable learning. They also developed a child-friendly assessment system which chil-
dren can enjoy rather than fear, allowing them to take more initiative in their learning. 
Andrea Coates, Cynthia Chadwell and Priscilla McConkey provided input and evaluation of the curriculum. These 
experts from the UK went through the curriculum in detail, providing feedback to the development team. Ac-
cording to feedback from them and the pilot projects, revisions were made, making it easier to use and better 
adapted for preschool children. The new preschool curriculum is ready to go out to the schools! 

Theme Development Work at ECEC

I would like to thank ECEC for the Inclusive Education 
course. Many things have become easier for me in my 
classroom in terms of teaching after completing the In-
clusive Education training. Before I used to prepare my 
lesson plan and teach the students the same way. I was 
really frustrated when I saw my children not learning 
what I was teaching. But after having this course, it gave 
me an overview and idea about using different tech-
niques according to the child’s level of understanding. 

I have been teaching a child with Autism for 2 years. 
Before this course I had many difficulties and problems 
regarding teaching this child because I did not know 
how to handle such students. Now, I can teach them very 
easily by preparing or teaching according to their level 
of understanding.
- Mina B.K, Teacher at Smile Kindergarten
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Kathmandu Office                                

The milestone in 2017 for the Kathmandu Office was the admission of 25 students in the 1 year course in just the 
second year of operation of the Office. ECEC Kathmandu Office was able to connect with 12 new schools for the 
practical portion of the 1 year course.  These schools allow the 1 year course students a place for application of the 
material they are learning.   In addition to the 1 year course, the ECEC Kathmandu Office staffs have been busy in 
many ways; the coordinator of the Kathmandu Office, Ms. Meena was officially promoted to ECEC Kathmandu Of-
fice Manager. One of our colleague had capacity building of 3 months Primary training from Rato Bangala. Shanti 
Prasad Dahal was awarded honorary doctorate from Jesus College. The ECEC Kathmandu office was able to extend 
the library corner with the help of funds received.  The expanded library is a big blessing for the staff and the stu-
dents for the enrichment of their knowledge. The ICDP Training of Facilitators (ToF) and Caregiver Training was 
also one of the successful programs that took place at ECEC Kathmandu Outlet during 2017. These trainings have 
brought transformation in the lives of many parents. The ICDP trainers from ECEC also had the opportunity to 
conduct sessions in the first parent’s conference held at the British School. It was a learning experience and at the 
same time opportunity to share their experience and knowledge about child development and ways of parenting.
 
Motivational training with A to Z Publication was also a huge success achieved during 2017. Kathmandu Office 
was also able to offer a temporary holiday job to the Secondary Education Examination (SEE) student which gave 
space for the teacher trainer to focus on bigger tasks.
Two batches of ICDP ToF were completed during 2017 providing training for 130 caregivers.

10
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2017 Training Data

Courses  
Number of Participants

Head Office
Kathmandu 

Office
Total

Step 1, Level 1 (5-day ECD Introduction Course) 503 176 679

Step 1, Levels 2, 3, 4 (continuation from Introduction Course) 126 71 197

Step 2 (1 month Advanced Course after completion of Step 1) 41 - 41

Curriculum Development Course 3 - 3

Aya Training (training for caregivers) 122 - 122

Phonics Training 62 - 62

Jolly Phonics Training/Conference 111 24 135

Leadership Training (for school leaders, management 
committee members, coordinators) 60 - 60

1 Year Accredited Course (Diploma in ECD, in affiliation with 
Kathmandu University and NLA University College) 51 21 72

Primary Teacher Training Level 1 (5-day training) 44 - 27

Refresher Training 111 - 111

Friday Workshops 16 - 16

Motivational Workshops 87 20 107

Consulatation Workshops 72 - 72

Inclusive Edcucation 9 - 9

Parents Seminar 433 - 433

Training of Trainers (ToT) Dhading EHN 11 - 11

ICDP (Training of facilitators) 51 14 65

Community Healing Course (CHC) Parents 32 - 32

Effective Parenting Conference 171 - 171

Total 2116 326 2442
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HimalPartner Project-Capacity building of 1-year teachers 

Impact of Masters in ECE

In 2008 I started my journey as a new trainer at ECEC which has been a very 
good journey of learning and development for my personal and professional 
skills. ECEC is a learning organization that encourages continuous develop-
ment of the staff.  With the support of ECEC and HimalPartner, I completed the 
Master of Arts in Early Childhood Education (ECE) distance mode course from 
the University of Sheffield, United Kingdom. The course has been very helpful 
for my development as an ECE trainer in Nepal. This type of course is not avail-
able in this part of the world. With the help of the course, I understand how the 
practical implementation of quality ECE can be done in the Nepalese context 
and the current development in ECE around the world.  At the same time I de-
veloped my skills of ECE research and academic writing. These skills prepared 
me to teach the one year course, train the trainers and other ECE classes. With the exposure and help of the 
course at ECEC we initiated development of an ECE teacher manual for Nepalese schools and developed resources 
for teachers and young children for quality education. These materials are in the process of the development and 
piloting phase and we hope to publish next year. Last year, I completed all the requirements of the course and 
this year graduated with an MA ECE. I am grateful for the help and support from my organization, family mem-
bers, colleagues and friends. - Mr. Pitambar Neupane

Impact on Rethasia Conference

In June 2017, five ECEC colleagues including our Found-
ing Director had the privilege to participate in the Ear-
ly Childhood Leadership Summit (ECLS) organized by 
Reathasia International. It was a wonderful opportuni-
ty for us to be able to attend the conference and gain 
new knowledge.  The sessions were led by experienced 
and accomplished professionals from the United King-
dom, the United States and Australia. The sessions were 
fruitful as there was numerous interactive discussions 
allowing the participants to ask questions and receive 
answers from the speakers. The conference was well-
organized with great hospitality.  In addition the educa-
tional stalls were impressive and gave the opportunity 
to purchase much needed materials for ECEC. 

While in Singapore, ECEC had the opportunity to visit a number of schools and experience the pre-school envi-
ronment. We are grateful to Ms. Ho Yin Fong, (SEED Institute) who conducted a wonderful Math Workshop for 
ECEC and for all the time she invested in ECEC. 
Each day was a blessing and a chance to bond with one another. ECEC is very grateful to have had this oppor-
tunity and for all that ECEC was able to experience and learn from the conference, school visits and workshops. 

A major outcome of HimalPartner project is the completion of a Masters in ECE program by our newly appointed 
General Manager. This project helped in establishment of two Libraries and a credit course on mentoring.  It was 
through this support that ECEC organized its first ECD conference in the previous year.
2017 was the final year for the HimalPartner Project. This project provided ECEC with support for capacity build-
ing of teacher trainers through exposure visits to International ECD conferences like Arnec, Rethasia, and Trans-
formative education research for sustainable future.  

12
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Children of the Mountain (COTM) with Technical support 
from ECEC has been supporting 13 schools in Trandrang, 
Gorkha.  Past years this project has been successful in 
establishing ECD classrooms and training ECD teach-
ers. This year the focus has been in training the primary 
school teachers and monitoring the Kacchua Klub (ECD). 
For long-term sustainability this partnership is further 
working on developing the local COTM team and estab-
lishing a good program guide.

At the request of the Department of Education (DoE), 
in cooperation with the District Education Office 
(DEO) Parbat, ECEC made an agreement to create 
model schools (child friendly) in Parbat. Five schools 
selected by DEO Parbat as well as two private schools 
showed the most interest in the project. This project 
includes 160 hours pre and primary combined train-
ing, school and classroom observations follow up 
workshops, principal talk, leadership training, mate-
rial distribution, parent’s seminar and Aaya training. 
Leadership training in ECEC and parents seminar in 
all schools have also been completed.

Children of the Mountain (COTM), Gorkha                                

Parbat

Universal Learning (Jolly Phonics)                          

ECEC in cooperation with Universal Learning UK, commenced Jolly Phonics pilot programme in 6 government 
schools in Lalitpur District in May 2017, remainder of the 2017/2018 academic year. The impact of the Jolly Phonics 
programme will be evaluated, compared to the control situation, and a report on the pilot produced. 
These 6 schools are:
•  Gamvir Samudra Setu, Balkumari Chowk                                   •  Shree Mahalaxmi Secondary School, Lubhu
•  Shree Siddhi Mangal Madhyamik Vidyalaya, Siddhipur             •  Prabhat Madhyamik Vidyalaya, Tyagal                   
•  Shree Shringery Community Secondary School, Lamatar         •  Shree Mahendra Gram School, Tikathali

13
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IOO (Salanghat & Boch)

ECEC not only focuses on preschool education but also works in other aspects related to children. In 2017, ECEC 
went to Nawalparasi to conduct the Community Healing Course (CHC) organized by Asal Chhimeki.  Two day ses-
sions were for the teachers and a one day session for parents. The sessions were about the effects of flood, the 
recovery process and the role of parents and teachers to help the children. The training went very well and the 
participants were encouraged. The mayor, Mr. Dipak Gupta was also present in the training.

Participants in small group activities 
(Activities for the recovery process)

The Mayor of Pahlinandan Gaupalika, 
Mr. Dipak Gupta,  giving a short speech

Community Healing Course (Nawalparasi)                               

A group of Dutch teachers via the organization Inter-
national Onderwijs Ontwikkeling (IOO) demonstrated 
and shared their ideas about child-friendly teaching and 
coached the teachers at Salanghat. ECEC senior trainer 
accompanied the team as a consultant to guide and to 
help bridge the gap between the two teams.

IOO in partnership with ECEC has also been supporting 
schools in Boch since 2014. After the earthquake, this 
project was stalled for almost two years. This year the 
program has been completed.

Family and Friends (Pharping)

Family and Friends project, under ECEC’s technical support, conducted pre-primary and primary level 1 training 
for teachers of Shikharapur School, Pharping. This project also supported Shikshyalaya School with step 1 training 
and one year course.
In 2017 February, Ann Mayeda and her team from the project gave extensive reading training to trainers of ECEC.

Chimding Foundation (Solukhumbu)

Since 2013 Chimding Foundation has been supporting 3 schools in Solukhumbu with ECEC’s training. The trained 
teachers have started applying learnings from the training.
For continuity of better results, each year the teachers are given refresher training. This year we conducted 
4-days refresher training and a parent’s seminar. 

14
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Pokhara

This year Step 1 (20 days) training was organized in 
Pokhara for 22 teachers from four different schools; Sri-
jana Higher Secondary School, Tarakunj, Bhaskar Memo-
rial and Morning Star. Mr. Dola Raj Panday, Principal of 
Srijana Higher Secondary School helped in organizing 
this training in Pokhara.

Out of Valley                                

School Consultations                     

ECEC also runs consultation program with the goal of improving the quality of the schools and making child-
friendly practices at schools and home. ECEC has been providing this service to schools in the past years but 
recently this consultation program has been updated and given in different levels. In the first year, ECEC believes 
in giving basic services to build the foundation for further development.  In the following year, the school is as-
sessed and further services with day to day guidance and resources are provided. This system is showing good 
results. Some of the schools this format of consultation was piloted were Sudesha School at Lalitpur, Rarahil 
School at Kirtipur, Genuine School at Bhaktapur and Fairyland School at Jadibuti

Besides these schools, this year schools that received basic consultation service from ECEC were
Heartland school at Bafal, Sishya School at Bishal Nagar, Mamti school at Bhaktapur, Tarakunj School & Bhaskar 
Memorial School at Pokhara and Machhapuchhre School at Lalitpur.

Educational Horizons Nepal (Dhading)

S.N. Program No. of Participants

1
Step 1 

2nd & 3rd Phase 50

2 Refresher training 93

3 Monitoring 
& Follow up 47

ECEC in partnership with EHN runs a project in Dhading 
which is financially supported by Himal Partner Norway.  
The following projects were completed this year;

Bhairava 

Twenty teachers from Euro Kids Bhairava and Euro 
Kids Butwal received level 1 training from ECEC. 
Twenty-seven teachers of Bishwo Adarsha School, 
Itahari also received the same training. As we can 
see we all enjoyed learning.

15
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International Child Development Programme (ICDP)

The mission of International Child Development Pro-
gramme (ICDP) Nepal is to increase the psycho-social 
wellbeing of the children of Nepal through improved 
parent-child communication. It has been developed in 
Norway, but is being used in more than 50 countries 
around the world. Because of the proven positive impact 
on the relation between caregivers and the children, 
UNICEF and the World Health Organization (WHO) en-
dorse the programme worldwide. Working with children 
as ECEC’s vision and also parents is very much part of 
ECEC’s arena. In this regard, several organizations work-
ing among children and families are already involved 
with ICDP in Nepal.

……….empowering parents in Nepal

ICDP Nepal Office

“Learning and Development puts the pathway into place, 
and sets the direction for the journey.” With this anno-
tation ECEC has been selected for introducing the ICDP 
programme in Nepal. The first step on the journey were 
in 2014 and 2015 as Norwegian International trainers 
began training Nepali facilitators, who have run series 
of meetings with caregivers. The outcome in Nepal was 
very inspirational as we saw positive changes in our 
community. Many parents experienced improved un-
derstanding of their children and because of this, less 
difficulties occur at home.  In order to bring focus to the 
training needs, it is key for the ICDP program to have a 
frame work in place for assessing the journey towards 
that growth.  This last year has been very important and eventful for ICDP Nepal as fourteen people became ICDP 
trainers and ICDP International Head, Nicolette Armstrong, visited ECEC and officially signed an agreement of-
ficially naming ICDP Nepal. The certified national trainers gained competence to train facilitators in 2017 which 
will further ensure sustainability of the programme in Nepal.

Data of 2017 ICDP Outside Project

Save
 the Children

Private 
Group

Certified ICDP Facilitator 11 28

Certified ICDP Caregivers 55 130

Children Benefited 83 195

16



ECEC 2017 Annual Report

ICDP Learning Journey

ICDP Success Stories

As a psychologist, I have been working for many years in the areas of disability, family, 
trauma and addiction. My professional focus has always been on a trustful and encouraging 
relationship with my clients, which I understood as a resource for their next developmental 
steps. ICDP was perfectly fitting to my own opinions and experiences. I found out that the 
programme is an effective tool for activating the essence of human care, which is so crucial 
for living and growing as a human being. 
I am now in the process of making this useful training available for caregivers in Germany 
too.  In January 2018, I happily started the first ICDP-Trainings group in Germany with both 
mothers and professional caregivers. Here is, what they appreciate about ICDP: Josie, student 

of psychology and caregiver for handicapped children says: “ICDP provides a new view of the daily problems 
when you are working with children. It helps to implement theoretical knowledge in daily life. ICDP facilitates 
the discussion with one’s self, with environment and fellows”. Katrin, mother of 4 children and professional child 
minder, says: “What ICDP does for me:It awakens hidden emotions. It empowers and validates me in what I am 
doing and thinking. It came to Germany much too late ;-).It is definitely generating a new view and helps me not 
to resonate finally: the heart and the matters close to one‘s heart are (yet) still playing a big part!” 
 - Ms. Rita Crecelius ICDP Facilitator

My early childhood was, to the utmost, “no play… only study”. From this astonishing training 
I acquired the understanding that children are more sensitive than we or our parents believe. 
Your training unlocked my perceptions on how we can help our kids be productive and shape 
them to be better humans. As I was the only male participant I would say to all the fathers 
from my son’s school that you failed to hit the fun of learning the beauty of what a child sees 
a child does. I highly recommend every parent out there to get this training. I want all the 
readers to know the training made a difference in my life. 
- Mr. Bijay Gurung ICDP Caregiver

“ICDP is all about tuning in 
with the child’s feelings.  “Re-
definition” is something that has 
transformed my attitude toward 
my children. This has made me 
pause, think and then react to 
any incident. Being certified as 
an ICDP Trainer had provided 
me with ample opportunities to 
reach huge numbers of parents via the facilitators train-
ing.  This has also encouraged me to interlink theory to 
the eight themes of ICDP house which in turn helped 
me realize that ICDP really works. Now I am aware that 
if I want to be in the child’s shoes then I have to FIRST 
remove my own shoe”. 
- Mrs. Meena Subba Karki
Ktm Office Manager/ICDP Trainer

ICDP Training Data

Data of 2017 ICDP Under HimalPartner Project

ICDP Nepali Trainer 14 Trainers: 
4 Males and 10 females

Certified ICDP Facilitator 69

Certified ICDP Caregivers 385

Children Benefited 750
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Internal Management Changes

In November we bid farewell to Mrs. Josien Los and her 
husband Mr. Adrian Los.
When they returned to Nepal in 2008 they came to help 
us with Curriculum Development for the One Year aca-
demic course and the construction of the building, re-
spectively. Since then Josien has been a great help in 
restructuring the management and building capacity 
in professional and personal skills of ECEC’s employ-
ees. She was acting Managing Director in 2015 and from 
2016 until 2017 she took on the role of Managing Direc-
tor. Adrian has skilfully advised us on construction and 
maintenance issues for the ECEC building. We are very 
thankful for the great contribution they made to the de-
velopment of ECEC and also for the people they are. They 
left a true legacy.  We wish them all the best as they set-
tle back in the Netherlands.

In July, the Head of the Teacher Training Department 
Mr. Pitambar Neupane became the General Manager 
of ECEC. 
We are happy to inform you that Mrs. Kamala Rai has 
taken over his former job as HoD (Head of Teacher 
Trainer Department).  She is a very responsible and 
capable leader. Simultaneously it was felt that the 
Administration Department needed its own Head of 
Department (HoD). Mrs. Doji Pradhan, the Project 
Coordinator, was promoted to be the HoD of the 
Administration Department. We welcome the 
Heads in the different depart-
ments. Mrs. Meena Subba 
Karki is now the manager of 
the Chabahil Office.   She has 
been enthusiastically looking 
after ECEC Chabahil train-
ing centre from 2012, and has 
done a great job of building it 
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On the morning of December 21, 2017, ECEC enjoyed a joyful Christmas celebration.The program was well organ-
ized by the Christmas committee. It was a joint Christmas celebration for all from ECEC, EHN, Teach and ECEM.  
Our ICDP caregivers (trainees) also joined the TEACH staff puppet show to celebrate the glory of the Lord.
TEACH performed the puppet show focusing the meaning of Christmas.

 A short and sweet message of humbleness and forgiveness was delivered. To show love for each other, gifts were 
exchanged with one another.  All who attended the celebration felt the warmth and the Christmas celebration 
brought us closer to each other. Our celebration ended with a wonderful lunch.

Christmas Celebration

Josien and Adrian Los organized a wonderful outing for the ECEC staff at Chandragiri hills this past November. 
Everybody enjoyed the cable car ride and the breath taking views of Kathmandu Valley and the Himalayan range 
from Annapurna to Everest. It was a joy to spend such a wonderful time together away from the busy city. How-
ever, it was also a sad day, as it was the last day for both Josien and Adrian with ECEC.  ECEC took the opportunity 
to organize a small farewell program and thank them for all their contributions and many years of work.

Farewell/Staff Outing by Josien and Adrian
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ECEC has been working in training pre-school teachers 
for years now.  Over the years ECEC has also realized 
how important it is to reach out to parents as well. ECEC 
works closely with many schools in and outside the val-
ley and Parent Seminars are one of our major programs. 
ECEC believes both teachers and parents play vital roles 
in children’s lives in giving them the best support they 
can to help them develop in different areas. To love, 
cherish, protect and care for their little ones is what 
each parent wants but the question is, “Are we doing it 
in an appropriate way?”
On November 11, 2017, over 171 parents were present in 
The British School eager and excited to learn at the one 
day Parenting Conference conducted by ECEC. Ms. Reiny 

de Wit, Mr. Pitambar Neupane and Ms. Amber Hohensee were Key Note Speakers in the conference; speaking 
about ‘Seeing a Child as a Person’, ‘Child Development and the Role of Parents’ and ‘Behavior Management’. The 
sessions were followed by panel discussions which gave parents an opportunity to ask questions of our speakers.

The conference also had various workshops that included relevant topics for parents and caregivers: ‘Parenting 
Styles : What kind of a parent am I?’, ‘Is Your Child a Tech Addict?’, ‘Making Children Feel Loved’, ‘Help Your Child 
Be Resilient’, ‘Healthy Habits Your Child Should Pick’, ‘How Can You Help Your Child Develop Life Skills?’, ‘Be Your 
Child’s Friend’, and ‘Story Time : You and Your Child in Wonderland!’

Overall, it was a pleasant time to connect with parents of toddlers to teenagers who were eager and excited to 
learn more about their children. Apart from the plenary sessions and workshops, there was time for networking 
and sharing at different times during refreshing tea breaks and the delicious lunch.

ECEC had Good Team Work!

Parents’ Conference
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As a learning organization ECEC always puts emphasis on capacity building of the staff members. To upgrade the 
school consultancy competences of our trainers ECEC in partnership with Driestar Christian University (DCU) & 
International Network for Christain Education (INCE), Gouda, Netherlands organized 5 days Consultancy Training 
on September 18 to 22, 2017. The facilitators from DCU, Gerben Heldoorn and Jaap Braaksma steered the Teacher 
Training (TT) Department through the journey of leading a school to the next level. This Department has gained 
enormous theoretical and practical knowledge on school consultancy through different training modules. Such 
as self-reflection, “This training allowed the department to formulate instruments that can be used to identify 
problems of a school, to create a clear and helpful plan and to translate the baseline outcomes to develop a path 
for the school.  The trainers then lead the school effectively in a culture of change and above all to generate ‘a 
positive group dynamic’ thus reaching the shared goal. ECEC extends its sincere gratitude to Gerben and Jaap 
from DCU/INCE for empowering members with more competence in school consultancy.

....parents’ conference

Consultancy Training
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Course / Event Participants
Facilitator / 
Teacher /

Organisation

Hours / 
Remarks

Master in ECE General Manager Sheffield University, UK
3 years total

distant learning/
residencies

INCE Consultancy Training / School consultation 5 Senior Staff Members and 
all Teacher Trainers

Driestar ( Gerben Hel-
doorn and Jaap Braaksma) 5 days

Master of Arts in Organizational Leadership HoD 
Teacher Trainer DAI

3 years total
distant learning/

residencies

Leadership Course 1 and 2 5 Staff Members ECEC/KISC 3 full days

ICDP Facilitator Training 7 Staff Members ICDP 3rd workshop (3 days)

Inclusive Education in house training 1 Staff Member ECEC 25 hours

Step 1 Level 1 4 Staff Members  ECEC 30 hours

Preschool Teacher Training Step 1 2 Staff Members ECEC 160 hours

1 Year Academic Course on ECD 3 Staff Members ECEC 1 year (1050 hours)

ICDP Training of Trainers 6 Staff members ICDP Intl. Trainers Total of 3 times a 3 day 
workshop

Early Childhood Leadership Summit (ECLS) 5 Staff Members Rethasia International 3 full days

HIM LEAD (Leadership Course) 2 Staff Members DAI Total of 4 times a 3 day 
workshop

Mentoring Course DAI 2 Staff Members DAI Total of 3 times a 3 day 
workshop

Nepal Emerging Leadership 2 Staff Members DAI Total of 3 times a 3 day 
workshop

Post Graduate Course in ECD 1 Teacher Trainer Kathmandu University 4 months part-time

Jolly Phonics 4 Staff Members ECEC 18 hours

Jolly Phonics Conference 2 Staff Members Andrea Coates 1 day

ToT Adult Teaching 6 Staff Members ECEC 33 hours

Extensive Reading All Teacher Trainers Konan Women’s University 8 hours

Tax/ Vat Training 2 Account Staff CEF 1 day

NBI Responsible Business Summit General Manager and 
1 Staff Member Nepal Business Initiative 2 days

Teacher Education Workshop, Child Centered 
Learning - Level 1 4 Staff Members Rato Bangala Foundation 3 hours session twice a 

week  for 2.5 months

Seed Institute Math Refresher /School Visit 5 Staff members SEED 2 days

Money works software Basic training 1 Staff member Sustainable Solutions 2.5 days

Global Leadership Summit 1 Staff Member Willow Creek Association 2 days

ECEC Staff Capacity Building 2017

DAI - Development Association International

KISC - Kathmandu International Study Centre

CEF - Chartered Education Foundation

ICDP - International Child Development Programme

22



ECEC 2017 Annual Report

Capacity Building Learning Journey

I am thankful to ECEC and KU for the greatest opportu-
nity to sharpen myself in the area of skill and attitude 
along with knowledge in early childhood education. My 
1 year journey in preschool teacher training course and 
4 months journey in post graduate diploma in education 
has been the most wonderful learning journey in my life. 
I got the platform to experience preschool teaching dur-
ing 1 year course whereas in KU additional opportunity 
to experience to work with adults. Here, I got to pre-
pare and present myself as a facilitator among preschool 
teachers. I visited some schools of Kathmandu to find 
the needs of the teachers in schools. After the analysis, 
we planned and delivered the sessions of 12 hours for 
preschool teachers. The achievement of conducting “Pre-
school Teachers’ In-service Training Program” brought a 
new taste in my learning. PGD course has sharpened me 
more to work as a competent facilitator. - Ms. Geeta Kapali

Experience of PGD, Kathmandu University

I am really thankful to ECEC for providing me the opportunity to do the 3 months level 1 pri-
mary training at Rato Bangla Foundation. This course has helped me develop my capacity as 
well as broaden my horizons related to primary classroom teaching.

Learning about facilitating the children of primary classes through various hands on activities 
was very interesting to learn. There were various subjects like language, art, science, math and 
social studies with each class student oriented and lots of activities.

Being a pre-primary teacher trainer, I had lots of confusion on how to conduct the primary training but this 3 
months training has given me a boost in knowledge and skills regarding primary classroom teaching. 
- Ms. Sumana Shrestha
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INCOME FISCAL YEAR 2073-2074
(16 July 2016 to 15 July 2017)

EXPENSES FISCAL YEAR 2073-2074
(16 July 2016 to 15 July 2017)

INCOME & EXPENDITURE FISCAL YEAR 2073-2074
(16 July 2016 to 15 July 2017)
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ECEC Staff 2017
ECEC’s work and achievements are only made possible by our highly-committed staff, who are inspired by God’s 
love for the children of Nepal.

Administration Department

Teacher Training Department

Singi Lhomi
Teacher Trainer

Nanda N. Khapangi
Teacher Trainer

Sujit Rai
Teacher Trainer

Hiraman Tamang
Teacher Trainer

Bibek Shakya
IT Assitant to

Teacher Trainer

Geeta Kapali Hadassah D. Karthak
Teacher Trainer

Prabha Rai
Teacher Trainer

Sabita ThapaSharona Thapa
Teacher Trainer

Team Leader

Kamala Thapa Chhetri
HoD

Teacher Trainer

Kabita Ramtel
Teacher Trainer

Anupama Mukhia
Teacher Trainer

Anugrah Manaen
Assistant to 

Teacher Trainer

Reiny de Wit
Founding Director

Elishiwa Rai
PA to GM

Team Leader

Bina Tamang
Support Staff

Kitchen In Charge

Pritima Mukhiya
Accounts Officer

Doji Pradhan
HoD Administration
Project Coordinator

Gyan Bdr. Thapa
Driver

External Work Asst.

Yousuph Mahat
Accounts Officer

Pasang TamangSharmila Pokherl
Support Staff

Sahadev Kunwar

Security Guard
Shanta Ram Rai

Business Development Department

Reann Binnenmars
HoD, BDD

Soniya Tuladhar
Receptionist

Risohani Pradhanang
ICDP Coordinator
Teacher Trainer

Simrit Dangol
BDD Assistant

Pabitra Magar
Receptionist

Ramesh Khadka
IT 

Publishing Officer

Laxmi Gurung
Public Relations

Marketing Officer

Kathmandu Office

Meena Subba Karki
Kathmandu Office 

Manager 

Richu Ghimire

Receptionist

Sumana Shrestha
Teacher Trainer

Nisha Gurung

Support Staff
Pushpa Sunuwar

Team Leader
Teacher Trainer

Shanti Prasad Dahal
Teacher Trainer

Man Bdr. Rai
Teacher Trainer

Kris Maya Tamang

Admin Assistant
Pitambar Neupane
General Manager

Sharmila Desemaru
Teacher Trainer

Teacher Trainer
Team Leader

Teacher Trainer
Team Leader

Josien Los
Managing Director

Security Guard Security Guard
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